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AGENDA

SLIDE

Who is MegaSoft?

Glimpse on the who we are, what we do, and how we are

different.

What is Maximo Application Suite

Understand the evolution of Maximo over the past 40+

years.

Blueprint for a Successful Implementation

MegaSoft’'s recommendation for a successful CAFM

implementation.

Q&A

We are ready to answer any questions

+ Please visit our booth.
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We believe in the
power of technology to
drive the greater good

Human expertise and IT combined unlocks the
potential of improvement and innovation. We
recognize the necessity of good solutions but focus
on them only within the context of enabling a system
to better drive ideal, principle-based behaviors




megasoft

We help our customers
build the knowledge and
foundation for

a successful digital
transformation journey

We are the trusted advisor to the
region’s leading businesses,
governments, and institutions

With our services we help our clients
save on costs and improve efficiency
running their business

%

Service Management
Governance, Risk & Compliance
Project & Program Management
Enterprise Architecture

Agility & Scrum

Information Security

Business Analysis

Process & Quality Management
Cloud Credential

Enterprise Asset & Facilities
Management

Data Science and Modelling
Enterprise Architecture

IT Service Management
Project Management and P30
Risk Management

Security Management

Lean IT

Solutions

Facility & Real Estate Management
CMMS / EAM / CAFM / IWMS

IT Service Management

IT Operations Management &
AlOps

App Monitoring & Performance
Data, Al and Business Intelligence
Integration

Business Automation
App Maodernization

ISO/IEC 20000
ISO/IEC 27000
ISO 38500
ISO 21500
ISO 31000



We value and
Invest In the
people behind
technology
Innovation




Our Journey

2002 2004 2007 2017 2022

5 employees. IBM Partnership Jeddah Branch 20,000+ Professionals 100+ Employees & Consultants
Founded August 5"  Pioneering ITIL Training in Egypt  ISO Certifications trained to date celebrating our 20t Anniversary
> -
Training, consulting, from SMB to coverage with 100+ provided on a and strategic YQOY growth
and expertise in IBM enterprise across employees and wide range of partnerships with since 2002
software all industries consultants from Management leading certification
implementations segments Cairo, Jeddah and Skills & bodies and prominent
Dubai offices Competences Alliances

serving the region
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MEGASOFT FOR INFORMATION TECHNOLOGY VISION BUSINESS SERVICES
EGYPT Prince Mohammed Bin Abdulaziz Street (Tahlia) —
8, Abou EI-Magd Amer Street, Ard El Golf. Nahdet Al-Thakafa, Villa #4 | Jeddah, KSA

Nasr City | Cairo, Egypt

MEGASOFT LLC
Shams Business Center, Sharjah Media City Free
Zone (SHAMS), Al Messaned | Sharjah, UAE
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SUCCESS

Our Clients

—> A selected list of our clients
in Egypt, Saudi Arabia,
Middle East and Africa
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Maximo
Applicatig
Suite
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MaXl Mo Appllcatlon /\ Manage Real Estate & Facilities @E

Suite @ Intelligent Asset Management Intelligent Asset Management

Best-of-class capabilities to

provide a complete view of “%f

your assets addressing the

needs of key personas in Monitor Health Predict Visual Inspection
your organiza’[ion_ Monitor and Detect Anomalies 360 View of Assets Predictive Failures Al-Powered Insights
_ Technicians Mobility and Dashboards | Intuitive and modernized
- Tech N ician Su pervisor Scheduling and Service Requests Work execution Inventory Count Books
. Operational Dashboards Dispatching Dashboard
- Asset Maintenance ry Ispatching Dashboards Asset audits Inspections Issues and transfers/receipts
Manager
- Plant Manager Industry Solutions and Add-on’s | Accelerate time to value
- Fleet Manager
. Manage Manage Manage
- Fi nance Manager Reliability Strategies Location Service for Esri Maximo IT
- Operations Manager Manage Manage Manage
- Re“ab”'ty Eﬂglﬂeer Health Safety and Environment Scheduler Optimization Service Provider
- Quality Manager
- Planners/Schedulers Agents and Alerts | Al and Analytical Insights
i gt'SpatCherSM o IBM Cloud Pak for Data | Watson | App Connect | Cognos Analytics
- oreroom Vianagers
- Purchasing Managers & reanat  [nfrastructure Independent
Openshift - Common Operating Environment
IBM Cloud AWS Azure Google Cloud Private Edge Systems
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A unified suite of
asset lifecycle
management
solutions built
with watsonx

Extend the lifespan
of assets

Reduce maintenance
and operations costs

Manage risk associate with
availability and sustainability

Increase workforce
productivity

“
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Asset investment planning

Drive asset lifecycle value
through automated scenario
planning and data-informed
investment decisions.
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Enterprise asset management

Streamline operations with
automated workflows
managing assets, inventories
and workforce.
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Asset performance management

Boost asset reliability and
availability with insights
from condition monitoring
and analytics.

Asset class solutions

Gain more value from specialized assets with solutions designed and built for unique work requirements.

Environmental solutions

Improve asset resiliency with environmental data, analytics and reporting tools.

Energy & Utilities

Industry focus

Oil & Gas Manufacturing

Transportation Civil infrastructure

Pre-integrated Al for decision support and workflow automation.
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Operate

Streamline operations

with automated workflows
managing assets, inventories
and workforce.

®  Asset & Work Registry

® sset Inspections
Field Service Management
Supply Chain & Inventory

Service Level Management

Health & Safety

K~ Gold Partner
’
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Boost asset reliability and
availability with insights
from condition monitoring
and analytics.

¢ Reliability-Centered Maintenance

i Condition-Based Maintenance
Predictive Maintenance

Asset Performance Intelligence

Energy Intelligence

Gold Partner
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Plan

Drive asset lifecycle value
through automated scenario
planning and data-informed
iInvestment decisions.

® Investment Planning

i Total Cost of Maintenance
Capital Planning

Project & Portfolio Management

ESG & Climate Risk

Gold Partner




Asset class
Solutions

Gain more value from
specialized asset portfolios
with solutions design and
built for specific work
requirements.
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IBM can help you
increase time-to-value
with solutions targeted
at specific industries
and asset classes
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Industry
Energy and utilities

Monitor and analyze
energy assets and improve
the performance of

Industry
Travel and Transportation

/ 0\

Monitor and manage the wear
and tear of airports, fleet, and
rail to keep things moving

Industry
Manufacturing

Automate asset inspections
and keep your assets
running at peak

energy portfolios. safely, reliably, and performance.
sustainably.

Industry Industry é Industry

Oil & Gas Government XL Natural Resources

Optimize processes in
upstream and downstream
with a focus on safety

and compliance.

[ ]

Ensure dependable service
for civil infrastructure and
port authorities.
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Extend life of complex
assets used in Mining
and Agriculture.

Asset class

Facilities and real estate

Manage and optimize the
operations and value of real
estate portfolios, facilities,
and assets.

Asset class

IT

Get a single point of user
support and enterprise
service management of
IT/OT assets and processes.

Asset class

Renewables \v | %

Understand the asset
performance of solar, wind,
and energy storage for
optimized results.



Asset class solutions

Real estate and facilities

Real Estate Management
Portfolio Planning

Site Selection

Lease Administration / Accounting
Tenant Tracking

Payment Processing

Client Requests

Capital Project Management

Program Management

Fund Management

Project Management (Scope, Cost, Schedule,
Resource, Vendor, & Quality Management)

Space Management
Space Management
Space Chargeback
Strategic Planning

Move Management
Reservation Management
CAD Management
Personnel Provisioning

Environmental Sustainability
CO2 Emission Tracking

Utility Tracking

Waste Disposal

Water Consumption

Green Opportunity Tracking

IBM Maximo
Real Estate and Facilities Gold Partner

Accounting consolidation n & e

Scenario 1

Navigator

Floors

®

® @

®

1BM Maximo Real Estate and Facilities

+ < Floor: Charlotte Green Center, Level 2

<]

Level 2
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KEY PARTNERS Keep It Simple

Start where you are and

focus on value.

Select the right Q
implementation partner.
Mobility

Field access, real-time
updates, and offline mode.

=

Integrations

« BIM/CAD * IoT & Smart Meters
¢ SMS/E-mail * ERP
e BMS/SCADA * Etc.

Agility

Deliver frequently &
iteratively, create MVPs,
embed feedback loops,

collaborate daily, enjoy the
DX.

@
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Supplier Governance

Manage contracts, release
POs, monitor SLAs, report
violations, & calculate

penalties.

Technology

Select a scalable
technology.

28
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Change Enablement

Select a champion, engage
stakeholders, form a
strategic vision, manage
resistance, & embrace the
DX.

Visibility & Business Intelligence

Customize your KPIs, on-demand / scheduled reports, & live

dashboards for an Eagle-Eye visibility.



Advanced
Visibility
Top Réquésting Per Branch TOP 10 BRANCHES [ 55 AffectedCustomers 1), 558 Top Downtime Branches

Services - : Wi
— D i -/ Top Critical Branch I ey =

TOP 10 BRANCHES

W Cleaning 1 Plumbing & Security 3

Control

131,513 81,615 55,845 41,490

o o,
! carpentry 3 i Printing " Electrical

27,804 13,664 8,740 5,707

Top Assets by Branch

WORK ORDER AGING TREND CUSTOMER VISITS TREND

Work Orders Reporting Trend

CLLL L

Always have eagle-eye
visibility using custom KPIs, ~ Sy
reports & dashboards. ; : : , ,

Failures

37%

SLA Compliance

2o L ]
ELECTRICAL 12

TODAY AVG.
MTTR fhs)

Response

11%

WORK ORDERS %
civiL 2 5 SLA Compliance

€4 : g & g ‘-u 26%

BRANCHES MAP

PLUMBING 28

HANDLING AGING TIME : T
21%
-——= i

oL I <\ — S I

: POWER MECHANICAL CARPENTRY Others
WORK ORDERS REPORTING TREND - ISSUE ISSUE ™ 5 ISSUE o

TOTAL TICKETS

Resolution

Gold Partner



Advanced
Visibility

Always have eagle-eye
visibility using custom KPIs,
reports & dashboards.

Gold Partner

Number of contracts per Market

Mais Lo ) S Lnas

Annual revenues detaills for current year
SOOM ALD
400M AED
300M AED
200M AED
100M AED

0AED

Numbar of contracts by expiration year / contract type

Paie Loase

Fleet Dashboard

Totol Vehicles  #%  Laundry Vehicles © ' Catering Vahicles ¥ Electric Vehicles 7 % Gas Vehicles 5 i

302 534 317

Lease Revenue Dashboardis

Total area (m?) for each contract type 12.1M sgqm

Total area m?
Total Contracts

Osqm 1 Magrm 2Msqm 2Msam hsqm SMsqm 6Megm 7Msgm SMsqm SMsem 11Magm 13Msgm

Total annual revenues by property ares (m?)

35666

Total annual trvenises e contract type

Annul cost per m? depending on location

2.52B AED

Total annual rental value




Advanced
Visibility

Always have eagle-eye
visibility using custom KPIs,
reports & dashboards.

Gold Partner

Permits [3)

672 298 166 208

Permits Count |=2uing Trend Line

Work Orders £x

Tatal Work Orders Open Work Ordefs Estimated Cost Actual Cost
3.76K 668 22.5MEGP 16.2MEGP
Work Orders Types 4 Work Ordors Count Per Duta Corter
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. Safety Training@
Total Trainings  Total Participations Actual Cost Estimated Cost

ol B 400 13.2K 2.3MEGP 1.7M EGP

el @ het I hosed

Trainings Types
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Statuses = & F & 7 LA g

Trainings Court Per Quarter {Current Year)
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Investigation Numbers [ .

Totat Investigaiions Investigation Count Per Dags Center o

3 100

-3%K) - ﬂﬂﬂﬂﬂ.ﬂﬂ
o

Closed Investigations & Vo P gf\ g & & & &

S EA
5 & - & F & & & B
P i o & & & & & &
In Progress Open vs Closed Investigations Trend Date (Current Year)

85 |.

Others 1

631 danamry Febraary  March dpet Moy Jin oy Mgt Sepiember  Cistoner

Environment Sustainability Dashboard

Recyclable wastes Energy consumption

Type
® Olessl Flectricly

Unrecyclable wastes

Energy Consumption

CO2 Emissions (KG)

e e

BRI

Water Consumption (m?)
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